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Guide to developing the Annual Implementation Plan: for Improving Student Outcomes 

To focus effort where it is most needed, four priorities have been identified for the entire Victorian 

government school system.  The four priorities are:  

 Excellence in teaching and learning 

 Professional leadership 

 Positive climate for learning  

 Community engagement in learning. 

Six evidence-based initiatives assist schools to identify and utilise the most effective, relevant and 

evidence-based strategies that when implemented with consistency and depth help drive improved 

student outcomes. The initiatives are associated with the four state-wide priorities, in the following 

way (please refer to the Framework for Improving Student Outcomes: Guidelines for schools):  

Priority Initiatives 

Excellence in teaching and 

learning  

Building practice excellence: Teachers, principals and schools will work 

together 

Curriculum planning and assessment: School will embed a culture of 

curriculum planning, and assess the impact of learning programs, adjusting them 

to suit individual student needs 

  
Professional leadership  Building leadership teams: Schools will strengthen their succession planning, 

develop the capabilities of their leadership teams in using evidence 

  
Positive climate for learning  Empowering students and building school pride: Schools will develop 

approaches that give students a greater say 

Setting expectations and promoting inclusion: Schools will work across their 

communities to implement support to health, wellbeing, inclusion and 

engagement of all students 

  
Community engagement in 

learning  

Building communities: Schools will strengthen their capacity to build 

relationships with the broader community by partnering 

 

To guide the development of the 2016 Annual Implementation Plan: for Improving Student 

Outcomes (AIP) schools will work with support from Senior Education Improvement Leaders (SEIL) 

to conduct an annual evaluation of student outcomes data against the targets set in their School 

Strategic Plan. Schools then diagnose the issues requiring particular attention and select one or 

more initiative.  

Principal and teacher performance and development plans include explicit links with the AIP and the 

School Strategic Plan. This ensures a line of sight from school improvement priorities and initiatives 

to each individual’s plan. The Guidelines provide further context and detailed information to support 

this work. 
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Summary page: the school’s priorities and initiatives  

Tick the initiative/s that the school will address in its Annual Implementation Plan: for Improving Student Outcomes.   

Priorities  Initiatives  

Excellence in teaching and learning 
Building practice excellence  

Curriculum planning and assessment  

Professional leadership Building leadership teams  

Positive climate for learning 
Empowering students and building school pride  

Setting expectations and promoting inclusion  

Community engagement in learning Building communities  

 

Initiatives Rationale:  

Explain why the school, in consultation with the SEIL, has selected this initiative/s. Please make reference to the evaluation of school data, the progress against SSP targets, and the diagnosis of issues requiring 
particular attention.    

In 2015 student on demand data and PM reading tests indicate that exactly 69% of our students are achieving higher than the expected level in reading (December). It is expected that this figure will 
grow as we follow the initiatives described in this AIP, implement our peer observation model and embed our school instruction model around e5. Our newly created whole school literacy plan and the 
increasing use of student data to inform teacher planning will add an increased focus on Spelling and Writing during 2016. This will be supported with an ongoing teacher professional learning program 
based on a termly audit of teacher needs in pedagogy and curriculum planning and assessment.  

The school has consistent received favourable data from the parent opinion survey in that they are significantly above the State mean factor score since 2013. One focus for the school in 2016 is to 
focus on the school climate variable – Parent Input which has dropped by 0.25 points since 2014. By focusing on this variable the school will strengthen its partnership with parents and its relationship 
with the broader community.  

Although data from the Attitude to School Survey are significantly higher than the State mean scores, the school will continue to focus on maintaining a safe and supportive learning environment. In 
2016 our students will receive additional opportunities to provide feedback on their learning experiences whilst at school. This will ensure they maintain their high engagement levels and continue to 
experience higher levels of connectedness with the school and higher levels of social and emotional wellbeing.  

In order for the school to achieve its goals and targets it is necessary to align the available resources with the strategic intent of the School Strategic Plan. The strategic intent of the school requires 
resourcing in order to build staff capacity to bring about the whole school development that is envisaged in order to lift student achievement across the school. 

Key Improvement Strategies (KIS) 

List the KIS that are linked to this initiative/s and will be scaled up. This could include existing KIS from your SSP or new ones identified through the evaluation of student outcomes against SSP targets and the 
diagnosis of issues requiring particular attention. KIS may be specific to one outcome area or applicable across several areas. 

Initiative: KIS 

Building Practice Excellence 

(Excellence in teaching and 
learning) 

 To build a consistent whole school instructional model around e5.  

 Develop a whole school reading approach and refine the school’s teaching practice in Spelling, Writing and Numeracy. 

Curriculum Planning and 
Assessment 

(Excellence in teaching and 
learning) 

 Build teacher capacity in the rigorous use of student performance data and evidence to inform their planning, delivery and assessment of a differentiated curriculum to meet 
all individual student needs. 

Building Communities 

(Community Engagement in 
Learning) 

 Establish stronger consultation and communication with our parents and local school community on school improvement initiatives. 



Empowering students and 
building school pride 

(Positive climate for learning) 

 

Setting Expectations and 
Promoting Inclusion 

(Positive climate for learning) 

 



Annual Implementation Plan: for Improving Student Outcomes 

 

ACHIEVEMENT  

Goals 
 

To improve numeracy and 
literacy outcomes from F-6 
with a particular focus on 
reading. 

Targets  To have at least 50% of students achieve higher than the expected level in reading. 

 To have less than 20% of students achieve below the expected level for their grade level according to teacher judgements. 

 AusVELS and ODT data indicate that every teacher will achieve at least 12 months growth for every child every year. 

 Increase the percentage of students achieving high growth on NAPLAN relative growth reports. 

DOMAIN PERCENTAGE OF STUDENTS SHOWING HIGH GROWTH 
(from Grade 3 – 5) 

 
2014 2018 

Reading 
0% >50% 

Writing 
50% >75% 

Numeracy 
50% >75% 

 

12 month 

targets 
DOMAIN PERCENTAGE OF STUDENTS SHOWING HIGH GROWTH 

(from Grade 3 – 5) 

 
2015 2016 

Reading 
50 75% 

Writing 
0 25% 

Numeracy 
50 75% 

 

KIS 
ACTIONS:  

what the school will do 

HOW  
the school will do it 

(including financial and human resources) 

WHO  
has responsibility 

WHEN  
timeframe for 
completion 

SUCCESS CRITERIA:  
Markers of success reflecting observable changes in practice,  

behaviour, and measures of progress  

To build a consistent 

whole school 

instructional model 

around e5. 

To monitor  the e5 Instructional Model 
as the school pedagogy. 
 
Staff  PDP reflect use of the e5 
model. 

Time set aside in fortnightly planning meetings. 
 
  

All staff All year Planning documents shows use of e5 model. 
 
Teachers use common language and shared understanding 
of explicit teaching of reading, writing and numeracy as 
demonstrated in their work programs and planning 
documents.  

Provide continued 
support for staff 
professional learning in 
the e5 instructional 
model. 

All staff are involved in a Peer 
Observation process that builds on 
the existing collaborative environment 
and sharpens the focus of discussion.  
 

Teacher Release – PD Budget 
 
 

Principal Term 1 and 3 Implementation and monitoring of a Peer Observation 
process at the school . 
 
Peer coaching, collaboration, observation and feedback are 
planned events and regular agenda items at staff meetings.  
 

  



Build teacher capacity 

in the rigorous use of 

student performance 

data and evidence to 

inform their planning, 

delivery and 

assessment of a 

differentiated 

curriculum to meet all 

individual student 

needs. 

Variety of assessment tools trialed, 
evaluated and used to drive teaching 
and learning.  
 
Data collected in Literacy and 
Numeracy and analysed and 
recorded. 
 
 
All students progress at least one 
year level in Literacy and Numeracy 

Time set aside in fortnightly planning meetings. 
 
 
 
All staff provided with access to On Demand 
and SPA. 
 
 
 
Part of staff PD plans and discussed with staff 
in May and December interviews. 
 

All staff 
 
 
 
Teachers and 
Principal 
 
 
 
Principal 

All year 
 
 
 
Term 1 – ongoing 
 
 
 
 
May / December 

Teachers bring assessment tools/ student data to planning 
meetings for discussion and evaluation.  
 
 
All student assessment data stored on SPA and accessibly by all 
teachers. 
 
 
 
Process in place to monitor the progress of students from 
December 2015 to December 2016. 
Continuums developed in Reading, Writing and Number. 

Develop a whole 
school reading 
approach and refine 
the school’s teaching 
practice in Spelling, 
Writing and Numeracy 

Ongoing professional learning on 
explicit teaching of reading, writing 
and number.  
 
Review, evaluate and refine the 
whole school Reading approach. 
 
Consistent planning and teacher 
practise in reading, spelling and 
writing. 

PD sessions, Curriculum days, staff meetings. 
PD Budget 
 
Curriculum days, staff meetings. 
 
 
Curriculum days, staff meetings. 
 
 

Principal 
 
 
All staff 
 
 
All staff 

Completed by end 
of 2016 
 
Semester 1 
 
 
Semester 1 

Planning documents and evidenced in teacher performance and 
development reviews. 
 
Reading non negotiables developed. 
 
CAFÉ reading implemented from Grade 2-6. Foundation – Grade 1 
implement strategies that would support CAFÉ reading in later 
years. 

 

  



Annual Implementation Plan: for Improving Student Outcomes 

ENGAGEMENT  

Goals 
 

To strengthen students 
motivation and commitment 
to actively involve themselves 
in their learning and 
understand how they learn. 

Targets  By 2018, improvements in the Student Survey Factor Mean Scores include:  

DOMAIN 
STUDENT SURVEY  MEAN 

FACTOR SCORE 

 2014 2018 

Student Morale 6.24 6.60 

Learning 

Confidence 
4.35 4.75 

Student Motivation 4.38 4.75 

Stimulating 

Learning 
4.38 4.75 

Teacher 

Effectiveness 
4.52 4.80 

 

 By 2018, student absence rates to be at or below the state mean for each year level.  

 Maintain the School Staff Survey Overall Score for School Climate to be at or above the state mean.  

 By 2018, improvements in the parent survey variables (as a percentage rank against state wide school means) include: 

DOMAIN 
PARENT OPINION SURVEY  

MEAN FACTOR SCORE 

 2014 2018 

Learning Focus 5.88 6.50 

Student Motivation 6.08 6.50 

Classroom 

Behaviour 
5.04 5.60 

 

12 month 

targets 
DOMAIN 

STUDENT SURVEY  MEAN FACTOR 

SCORE 

 
DOMAIN 

PARENT OPINION SURVEY  

MEAN FACTOR SCORE 

 2015 2016   2015 2016 

Student Morale 6.49 6.55  Learning Focus 5.89 6.00 

Learning Confidence 4.57 4.65  Student Motivation 5.83 6.08 

Student Motivation 4.82 4.85  Classroom Behaviour 5.11 5.15 

Stimulating Learning 4.61 4.65 
 

 

   

Teacher Effectiveness 4.77 4.80     

 



KIS 
ACTIONS:  

what the school will do 

HOW  
the school will do it 

(including financial and human resources) 

WHO  
has responsibility 

WHEN  
timeframe for 
completion 

SUCCESS CRITERIA:  
Markers of success reflecting observable changes in practice,  

behaviour, and measures of progress 

To improve student 

goal setting and 

make effective use 

of student feedback. 

Goals set for Semester 1 and 2 and 
presented at ILP meeting and Parent 
Teacher interviews. 

Time set aside in fortnightly planning meetings. All staff All year  All staff involved in the termly review of student ILPs 
through student/parent/teacher conferences. 

 Student Engagement Policy is updated. 
 

Develop a culture of 

high expectations 

for all stakeholders. 

A documented process is in place to 
identify and celebrate student 
success. 
 
Process in place to follow up 
absences – communicated to staff 
and parents.  
 

Staff meeting, planning time, curriculum days, 
PD session for staff 
 
 
Staff meeting, PD session for staff 

All staff  

 

All staff 

Semester 1 
 
 
 
Semester 1 

 Establish an agreed school wide 
definition/understanding of student success.  

 All student successes are celebrated at school 
assemblies, award ceremonies etc.  

 Documentation of policy and procedures to promote 
high expectations and student success.  

 Attendance Policy and Procedures documented and 
in line with DET “School Attendance – Every Day 
Counts” and implemented across the school to follow 
up absences. 

 All staff use eCases to record absences. 

 



 

Annual Implementation Plan: for Improving Student Outcomes 

WELLBEING  

Goals 
 

To strengthen the provision of a 
safe, supportive, orderly, inclusive 
and stimulating learning 
environment for the school 
community. 
 

 

 

 

 

Targets  By 2018, the Student Survey Factor Mean Scores for Wellbeing, Teaching and Learning, Learning Confidence and Student 

Relationships will be above the state mean and in the 80th percentile  

 By 2018, improvement in the School Staff Survey Overall Score for parent and community involvement: 

. 

DOMAIN SCHOOL STAFFSURVEY   
 MEAN FACTOR SCORE 

 2014 2018 

Parent and Community 

Involvement 
571 650 

 By 2018, improvements in the parent survey variables (as a percentage rank against state wide school means) include: 

Learning Focus = 4th Quartile (100%) 

Student Safety > 3rd Quartile (75%) 

Homework  > 3rd Quartile (75%) 
12 month 

targets 
DOMAIN SCHOOL STAFFSURVEY   

 MEAN FACTOR SCORE 

 2014 2016 

Parent and Community 

Involvement 
571 585 

 

KIS 
ACTIONS:  

what the school will do 

HOW  
the school will do it 

(including financial and human resources) 

WHO  
has responsibility 

WHEN  
timeframe for 
completion 

SUCCESS CRITERIA:  
Markers of success reflecting observable changes in practice,  

behaviour, and measures of progress 

To continue to 

promote the school 

vision and values 

to the wider school 

community. 

 

Promote school vision and values to the 
wider community.  

Newsletter, Website, Assemblies, Staff 
meetings, P/T interviews 

All staff Ongoing School vision and values prominently displayed around the school, 
evident in newsletter, website and demonstrated by all students 
inside and outside school. 

Gain student 

feedback across 

all year levels to 

assist in 

monitoring 

curriculum 

appropriateness 

Student perception surveys conducted 
twice yearly – opportunity for verbal and 
written feedback. 
 
Junior School Council meet regularly and 
report to assembly, staff and School 
Council. 

Schedule in school calendar 
 
 
 
Monthly Junior School Council meetings 

Principal 
 
 
 
Principal 

Beginning of term 
2 and 4 
 
 
Monthly – 
commencing 
Term 2 

Surveys conducted and analysed by staff and student groups 
(Junior School Council). 
 
 
Monthly meetings of Junior School Council.  

  



Annual Implementation Plan: for Improving Student Outcomes 

PRODUCTIVITY  

Goals 
 

To improve the allocation of 
resources (human, financial, time, 
space and materials) to maximise 
learning outcomes for students. 

Targets  By 2018, the School Staff Survey Overall Score for Professional Learning will be above the state mean and in the 67th Percentile.  

 Improvement of parent satisfaction with school improvement and general satisfaction will remain greater than 75th percentile. 

12 month 

targets 
 By 2016, the School Staff Survey Overall Score for Professional Learning will be above the state mean and in the 67th Percentile.  

 Improvement of parent satisfaction with school improvement and general satisfaction will remain greater than 75th percentile. 

KIS 
ACTIONS:  

what the school will do 

HOW  
the school will do it 

(including financial and human resources) 

WHO  
has responsibility 

WHEN  
timeframe for 
completion 

SUCCESS CRITERIA:  
Markers of success reflecting observable changes in practice,  

behaviour, and measures of progress 

Align school 

resources with 

school priorities 

including 

professional 

learning 

opportunities. 

Regular discussions with the LAB to look at 
future ways to align financial and physical 
resources to school priorities and KIS. 

Contact the LAB monthly for updates on 
financial position of school and variance 
between actual and budgeted expenditure. 
Share this data at School Council meetings. 

Principal and LAB 
School Council 

Term 1 - ongoing School expenditure remains within agreed budget. 

Build strategies to 
strengthen positive 
relationships and 
enhance both 
home/school 
partnerships. 

Whole school celebration of 
achievements Foundation to Grade 6. 

Whole School Assembly, newsletter 
Junior School Council discussion  

All staff and student 
leaders 

Term 1 - ongoing  Student leaders facilitate whole school assemblies 
and lead termly award ceremonies 

Increase parent and 
community 
engagement and 
connection with the 
school. 

All protocols and identified areas 
where parents and broader community 
can interact with the school are 
documented. 

Review current protocols and budget to survey 
further opportunities. 

Principal Term 1 - ongoing  All community members know what our school goals 
and values are and what they look like at Clarkefield 
Primary School. 

 Parent / classroom helpers program conducted. 
 

 

 



 

 

Monitoring of Annual Implementation Plan: for Improving Student Outcomes  

ACHIEVEMENT 

Actions:  6 month progress against success criteria and /or targets 12 month progress against success criteria and /or targets Budget    
Spending to date 

 Status Evidence Status Evidence 

      

      

      

      

ENGAGEMENT 

Actions:  6 month progress against success criteria and /or targets 12 month progress against success criteria and /or targets Budget    
Spending to date 

 Status Evidence Status Evidence 

      

      

      

      

WELLBEING 

Actions:  6 month progress against success criteria and /or targets 12 month progress against success criteria and /or targets Budget    
Spending to date 

 Status Evidence Status Evidence 

      

      

      

      

PRODUCTIVITY 

Actions:  6 month progress against success criteria and /or targets 12 month progress against success criteria and /or targets Budget    
Spending to date 

 Status Evidence Status Evidence 

      

      

      

      

 


